PA LIONS BEACON LODGE CAMP

Lions Club Committee Resource Guide

Welcome to the Beacon Lodge Family!

This guide will help your Lions Club establish a dedicated Beacon Lodge Committee -
your direct connection to Pennsylvania's premier camp serving those with disabilities
and veterans. By forming a small committee within your club, you'll help ensure that
everyone in your community who could benefit from Beacon Lodge's programs knows

about these life-changing opportunities.

"Beacon Lodge isn't just a camp - it's a promise we make, together, to
every child, every adult, every veteran living with a disability. It's not

about distance. It's about impact."

What Is a Beacon Lodge Club Committee?

A Beacon Lodge Committee is a small group (2-3 Lions) within your local club
dedicated to:

e Building bridges to local organizations serving people with disabilities and
veterans

e Connecting potential campers with life-changing Beacon Lodge experiences

e Identifying local resources where potential campers, counselors, and disabled
veterans can be found

e Keeping your club informed about camp programs, needs, and success stories

e Using sponsorship programs (Sponsor-a-Camper, Sponsor-a-Counselor,
Sponsor-a-Veteran) as entry points for meaningful engagement

e Representing your club in the statewide Beacon Lodge family

e Ensuring everyone knows: This is OUR camp!



Quick Start Checklist

9.

Nominate 2-3 Lions to serve on your club's committee

Choose a Committee Chair to be the main point of contact with Beacon Lodge
Schedule your first committee meeting (use our simple meeting agenda
template)

Map your community: |dentify local organizations serving people with
disabilities and veterans

Make first contact: Reach out to one local organization using our connection
templates

Share a brief update at your next club meeting using our ready-made slides
Introduce the sponsorship programs as ways to support those you've
connected with

Report your activities quarterly to your club and District Beacon Lodge
representative

Stay connected with Beacon Lodge for updates and opportunities

Remember: Connection comes first, then sponsorship. Start small, but start now!

Building Your Community Network

Your committee serves as a bridge between Beacon Lodge and organizations in your

community who work with potential campers, veterans, and supporters. Here's who to

connect with and why:

Organizations Serving Those with Disabilities:

Blind associations and vision support groups - Core to our Lions mission
Disability service agencies - Know families who could benefit from camp
Special education departments in local schools - Direct connection to youth

campers



e Occupational/vision therapy offices - Professional referral sources
e Special Olympics and adaptive sports groups - Reach active participants

Veterans Connections:

e American Legion and VFW posts - Reach veterans and their families
e VA support groups - Connect with disabled veterans for Project New Hope
e Military family support organizations - Help promote veteran family retreats

Potential Supporters:

e Local businesses who may sponsor campers or counselors
e Civic organizations (Rotary, Kiwanis, etc.) for collaborative fundraising

e Healthcare systems with community outreach programs

Making That First Connection: A Simple Guide

Not sure how to reach out? Here are practical steps anyone can take:

Before You Reach Out:

e Check your club first. Ask: "Do any members have connections to
[organization]?"
e Visit their website. Learn about their mission and programs

e Follow them on social media. Get familiar with their activities

Making Contact:

e Phone call- sample script:
"Hello, I'm [name] with the [your town] Lions Club. We support the
Pennsylvania Lions Beacon Lodge Camp for people with disabilities and

veterans. I'd love to share information about free camp opportunities for people



you serve. Who would be the best person to speak with?"

Email template:

Subject: Partnership Opportunity - Camp Programs for [People with Visual
Impairments/Veterans/etc.]

Dear [Name],

The [Your] Lions Club supports Pennsylvania Lions Beacon Lodge Camp, which
offers life-changing experiences for people with disabilities and veterans. We'd
love to connect your [clients/members/students] with camp opportunities that
might benefit them.

Could we schedule a brief conversation or would you prefer | send some
information first?

Thank you,

[Your name]

[Your Lions Club]

[Your contact info]

In-person visit: Bring a Beacon Lodge brochure and simply ask to leave

information or speak briefly with someone who works with [relevant population]

Remember: You're building a relationship, not just fundraising. Focus on how the camp

can benefit your community first.

Tips for Committee Success

At Club Meetings:

Share a brief (3-5 minute) Beacon Lodge update monthly
Use personal stories and photos from camp when available
Invite a Beacon Lodge representative to speak once a year

Report on your committee's community connections and achievements



In Your Community:

Create a simple "pitch" about Beacon Lodge that any committee member can
deliver in 30 seconds

Look for local events where you might set up an information table

Share Sponsor-a-Camper/Counselor/Veteran opportunities with businesses

during Lions fundraisers

Online Presence:

Share Beacon Lodge content on your club's Facebook page monthly
Use the hashtags #BeaconLodgeCamp #PALions #CampForAll
Always link back to the Beacon Lodge website for the most current information:

www.beaconlodge.org

Committee Organization:

Meet monthly (in person or virtually) to plan activities

Assign specific roles (e.g., club communications, community outreach,
fundraising)

Set realistic goals based on your club's size and capacity

Celebrate and recognize your successes, no matter how small!

Your Most Important Resource: The Beacon Lodge Website

BeaconlLodge.org is your committee's most valuable tool:

Always current: The website contains the latest program dates, costs, and
requirements

Fully accessible: Designed for users with visual impairments

Rich resources: Photos, stories, and detailed program information

Online registration: Direct campers and families to register online

Donation portal: Simplifies the giving process for sponsors and donors



Pro Tip: Bookmark the website on your phone to have camp information at your

fingertips when talking with potential campers or donors!

Remember to check BeaconlLodge.org before distributing any printed materials to

ensure your information is up-to-date.

Year-Round Connection Calendar

Keep your committee's community connections active throughout the year with these

seasonal activities:

Winter (January-March): Building Awareness

Map your community: Create or update your list of local disability organizations,
veterans' groups, and schools

Make initial contacts: Introduce yourself to 1-2 new organizations

Prepare materials: Gather camp information for upcoming presentations to
these groups

Present to your club: Share your community connection plan with your Lions

Spring (April-June): Facilitating Participation

Follow up with organizations: Check if they've identified potential campers or
veterans

Assist with applications: Help interested participants complete registration
Connect with counselor sources: Contact colleges, high schools about
counselor opportunities

Activate sponsorships: Use the sponsorship programs to support those who

need financial assistance

Summer (July-September): Strengthening Relationships

e Gather stories: Connect with campers from your area after their return



e Share experiences: Invite campers or veterans to share their experiences at a
club meeting

e Thank your contacts: Send appreciation notes to the organizations who helped
connect people to camp

o Document success: Record which connections were most effective

Fall (October-December): Maintaining Momentum

e Maintain relationships: Check in with your key organizational contacts

e Share camp updates: Distribute updates on upcoming programs to your
network

e Thank sponsors: Recognize those who supported campers, counselors, or
veterans

e Plan next year: Set connection goals and identify new organizations to
approach

First Committee Meeting: Sample Agenda

Beacon Lodge Committee Kickoff Meeting
[Date] | [Time] | [Location]

1. Welcome and Introductions (5 min)
o  Why each member joined the committee
2. Overview of Beacon Lodge Camp (10 min)
o Review key points from website/brochures
o Share any personal experiences with the camp
3. Community Mapping Exercise (20 min)
o Brainstorm: What organizations in our area serve people with
disabilities?
o Identify local veterans' groups and resources
o List schools with special education programs

o Note which members have personal connections to these organizations



4. Define Committee Goals (10 min)
o  What can we realistically accomplish this year?
o Suggested first-year goals:
m Connect with [X] local organizations
m Introduce [X] potential campers to Beacon Lodge programs
m Use sponsorship programs to support those connections
5. Assign Committee Roles (10 min)
o Chair: Coordinates meetings, primary contact with Beacon Lodge
o Community Connector: Leads outreach to organizations
o Communications: Updates club, manages information sharing
o [Other roles as needed]
6. Next Steps (5 min)
o Choose first organization to contact
o Set next meeting date
o Assign immediate action items
o Plan first club presentation
7. Adjourn

Sponsorship Programs: Tools for Supporting Your
Connections

Once you've connected with community organizations and identified potential campers,
counselors, or veterans, Beacon Lodge's sponsorship programs provide the perfect

mechanism to transform those connections into camp experiences:

Sponsor-a-Camper: Supporting Those You've Connected With

Purpose: Enable campers with disabilities you've connected with to experience a
life-changing week at camp.
How it works: When you identify potential campers through your community

connections, this program provides the financial support they may need.



Cost: $500 sponsors one camper for a full week.
Impact: Provides activities, meals, lodging, and professional support for a child or adult

with special needs.

Sponsor-a-Counselor: Building Your Counselor Pipeline

Purpose: Support local young adults who might serve as camp counselors.

How it works: Through connections with colleges, high schools, and youth
organizations, you can identify potential counselors while also creating financial
support for their service.

Cost: $500 sponsors one counselor for one week.

Impact: Creates employment opportunities for young adults while ensuring quality

support for campers.

Sponsor-a-Veteran: Supporting Veterans You've Reached

Purpose: Provide healing retreats for disabled veterans and their families you've
connected with.

How it works: After establishing relationships with veterans' organizations, this
program gives you a concrete way to support veterans' participation.

Cost: $750 sponsors a veteran family for a full retreat experience.

Impact: Strengthens family bonds and supports transition to civilian life in a peaceful,
supportive environment.

Each sponsorship program serves as a natural extension of your community

connections, providing the resources needed to turn awareness into action.




Suggested Connection Models

Here are potential approaches for Beacon Lodge Committees of various sizes:

For Small Clubs (5-15 members):

Consider partnering with your local library to display Beacon Lodge information
year-round. Libraries often serve as community hubs where families with special needs

children visit regularly, making them excellent connection points.

For Medium Clubs (15-30 members):

Creating a simple "community resource map" of disability-related organizations in your
county can help you prioritize outreach. County blind associations, special education

departments, and disability service agencies are excellent starting points.

For Large Clubs (30+ members):

With more resources, consider developing relationships with multiple organizations
simultaneously - perhaps assigning different committee members to maintain
connections with veterans' groups, special education programs, and disability services

organizations.

Contact Information

PA Lions Beacon Lodge Camp
114 State Route 103 South
Mount Union, PA 17066
814-542-2511
office@beaconlodge.org

www.beaconlodge.org
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http://www.beaconlodge.org

Need Help? Have Questions?

Contact your District's Beacon Lodge Representative or the Camp Marketing

Coordinator directly: lysag@beaconlodge.org

Remember: Every Lions Club in Pennsylvania is a stakeholder in Beacon
Lodge Camp. This camp was founded by Lions, built by Lions, and for 75
years, sustained by Lions. The mission hasn't changed — but how we support
it evolves with each generation of service.

Your Club. Your Camp. Your Committee.
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