
PA LIONS BEACON LODGE CAMP - CLUB RESOURCES 

5-Minute Meeting Moments 
Ready-to-Use Beacon Lodge Updates for Club Meetings 

Keep Beacon Lodge alive in your club's consciousness with these brief, engaging 
presentations 

 

How to Use These Moments 

Each "moment" is designed to: 

●​ Take exactly 5 minutes (including any questions) 
●​ Start with a story that connects emotionally 
●​ End with a simple action members can take 
●​ Require minimal preparation - just read and present 

Rotation Suggestion: Use one per month to keep Beacon Lodge visible without 
overwhelming your agenda. 

 

MOMENT #1: First-Time Magic 

Perfect for: Introducing camp to clubs with newer members 

Opening (1 minute) 

"I want to tell you about Sarah. She's 14, has cerebral palsy, and had never been away 
from home overnight. Her parents were terrified to send her to summer camp, but they 
wanted her to have experiences like other kids." 

The Story (2 minutes) 

"Sarah arrived at Beacon Lodge Camp last July with her wheelchair, her communication 
device, and a lot of anxiety. Her mom cried when she left - not sure if she was doing the 
right thing. 
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By Wednesday, Sarah was leading her cabin in evening activities. By Friday, she was 
teaching other campers how to play her favorite card game. When her parents came for 
pickup, they found Sarah organizing a talent show and reluctant to leave. 

Her mother told us: 'I sent you my scared little girl. You're giving me back a confident 
young woman.'" 

Connection to Club (1 minute) 

"That transformation happened because 75 years ago, a Lion decided that disability 
shouldn't limit adventure. Today, as Pennsylvania Lions, we're still making Sarah's story 
possible. 

Beacon Lodge isn't just a camp we support - it's our camp. Founded by a Lion, 
sustained by Lions, and changing lives because Lions like us believe everyone 
deserves to discover what they're capable of." 

Simple Action (1 minute) 

"Here's what you can do this week: Think of someone in our community who might 
benefit from camp. Maybe it's a family member, a neighbor, someone from your 
workplace. Just think. Next month, I'll share how to connect them to this opportunity." 

 

MOMENT #2: Veterans Coming Home 

Perfect for: Around Veterans Day, Memorial Day, or military appreciation events 

Opening (1 minute) 

"How do you help a family reconnect after war changes everything? That's the 
challenge facing thousands of Pennsylvania military families. Let me tell you about one 
solution that's happening right in our backyard." 

The Story (2 minutes) 

"Mark returned from deployment with PTSD and a traumatic brain injury. His wife Lisa 
was exhausted from managing everything alone. Their kids, ages 8 and 12, felt like 
strangers to their dad. 
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They came to Beacon Lodge for a Project New Hope weekend retreat - a FREE 
program for disabled Pennsylvania veterans and their families. 

Over three days, they learned to communicate again through shared outdoor activities. 
Mark discovered adaptive sports he could enjoy despite his injury. The kids saw their 
dad laugh for the first time in months. Lisa found other military spouses who understood 
her struggles. 

Six months later, they told us the weekend gave them tools to rebuild their family 
foundation." 

Connection to Club (1 minute) 

"Project New Hope operates right at Beacon Lodge Camp - the same camp Lions have 
supported for 75+ years. We're not just serving children with disabilities anymore. We're 
serving the heroes who served us, helping them and their families heal together." 

Simple Action (1 minute) 

"This week, think about veterans in our community. Do you know any disabled veterans 
who might benefit from a healing family retreat? Project New Hope costs them nothing, 
but it costs us everything if we don't spread the word. Help me identify families who 
need this opportunity." 

 

MOMENT #3: Independence Day 

Perfect for: Summer months, Independence Day season 

Opening (1 minute) 

"What does independence look like? For some, it's turning 18, getting a driver's license, 
or moving out on their own. For Alex, independence meant learning to make breakfast 
for their cabin mates at age 32." 

The Story (2 minutes) 

"Alex came to Camp Liberty - our program for independent adults with disabilities - 
feeling stuck. Living with family, working part-time, wanting more but not sure how to get 
there. 
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At camp, Alex volunteered to be breakfast coordinator for their cabin. Every morning for 
a week, they planned meals, organized supplies, and led the cooking. Other campers 
started looking to Alex for guidance. 

By week's end, Alex was mentoring newer campers and had organized an impromptu 
talent show that brought the whole camp together. 

Alex told us: 'I came here feeling like I needed help with everything. I'm leaving knowing 
I can help others.'" 

Connection to Club (1 minute) 

"That's what Beacon Lodge does - it doesn't just provide services TO people with 
disabilities, it creates opportunities FOR people with disabilities to lead, contribute, and 
discover their strengths. 

Every time we support Beacon Lodge, we're investing in independence, leadership, and 
community building." 

Simple Action (1 minute) 

"Independence grows when it's shared. This month, let's each commit to sharing one 
post about Beacon Lodge on social media. Help other people discover what 
independence can look like. The camp provides graphics and posts - we just need to hit 
'share.'" 

 

MOMENT #4: The Economics of Caring 

Perfect for: Budget discussions, fundraising seasons 

Opening (1 minute) 

"Let's talk numbers for a minute. Not because they're the most important thing about 
Beacon Lodge, but because they tell a story about the impact of every dollar we invest." 

The Story (2 minutes) 

"Last year, Beacon Lodge served 421 campers and family members. The total 
economic impact? Over $2.1 million in services, therapy, respite care, and family 
support. 
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But here's what's remarkable: 60% of that budget comes from Lions support. That 
means for every dollar Pennsylvania Lions invest, we generate $3.50 in community 
impact. 

Put another way: Your $500 Sponsor-a-Camper donation doesn't just send one person 
to camp. It helps sustain a system that serves over 400 people annually. 

And for families? A week at Beacon Lodge would cost $3,000-5,000 if purchased 
privately as adaptive therapy and recreation. We provide it for a fraction of that cost 
because Lions believe in access over profit." 

Connection to Club (1 minute) 

"This is what smart service looks like - amplified impact, sustainable systems, maximum 
benefit for our investment. Beacon Lodge isn't just feel-good charity. It's strategic 
community building with measurable results." 

Simple Action (1 minute) 

"Before our next meeting, each of us should know these numbers by heart: $500 
sponsors a camper, $500 sponsors a counselor, $750 sponsors a veteran family retreat. 
When people ask what Lions do, we can give concrete examples of our impact." 

 

MOMENT #5: Counselor Champions 

Perfect for: Young professional outreach, workforce development discussions 

Opening (1 minute) 

"What if I told you there's a summer job that changes lives, builds leadership skills, and 
creates lifelong advocates for inclusion? Let me introduce you to the backbone of 
Beacon Lodge: our counselors." 

The Story (2 minutes) 

"Meet Emma, age 22, college junior studying special education. She applied to be a 
Beacon Lodge counselor because she needed summer work and liked kids. 
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Her first week, she was assigned to support Jamie, a camper with autism who 
communicated mainly through gestures. Emma was nervous - her training covered the 
basics, but every camper is unique. 

By day three, Emma and Jamie had developed their own communication system. By 
week's end, Jamie was leading activities and Emma was learning as much from Jamie 
as she was teaching. 

Emma told us: 'I came here to be a counselor. I'm leaving as an advocate. This 
experience changed how I see disability, how I see potential, and what kind of teacher I 
want to be.'" 

Connection to Club (1 minute) 

"Every summer, Beacon Lodge trains 60+ young people to become skilled, confident 
advocates for inclusion. These counselors return to their communities, their jobs, their 
classrooms as champions for accessibility and understanding. We're not just serving 
campers - we're developing the next generation of inclusive leaders." 

Simple Action (1 minute) 

"Do you know college students or young professionals who might thrive as Beacon 
Lodge counselors? Applications open in February. Help us recruit passionate young 
people who want meaningful summer work that changes communities." 

 

MOMENT #6: Community Connections 

Perfect for: Community service emphasis, local partnership discussions 

Opening (1 minute) 

"True community happens when barriers disappear and everyone belongs. Let me tell 
you about how Beacon Lodge creates community connections that last all year long." 

The Story (2 minutes) 

"Three years ago, Jordan attended Camp Sensational for teens with autism. They loved 
the adaptive archery program but lived two hours from camp. 
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Our staff connected Jordan's family with a local Lions club near their home. That club 
helped Jordan join a community archery league, advocated for adaptive equipment at 
the local range, and even funded Jordan's competition gear. 

This year, Jordan qualified for the state adaptive archery championships. But here's the 
best part: Jordan now mentors other young archers with disabilities in their home 
community. 

One week at camp created a year-round community connection that serves multiple 
families." 

Connection to Club (1 minute) 

"Beacon Lodge doesn't just provide week-long experiences - it creates lasting 
community networks. When we support camp, we're supporting a statewide system of 
Lions clubs working together to ensure that every Pennsylvania resident with a disability 
has local advocates and opportunities." 

Simple Action (1 minute) 

"Let's strengthen our local network. This month, let's each identify one organization in 
our community that serves people with disabilities. Not to ask for anything - just to 
introduce ourselves and learn how we might support each other's work." 

 

MOMENT #7: Ripple Effects 

Perfect for: End of year reflection, impact assessment 

Opening (1 minute) 

"Sometimes the biggest changes start with the smallest moments. Let me tell you about 
a ripple effect that started with one week at Beacon Lodge and changed an entire 
school district." 

The Story (2 minutes) 

"Maria attended Camp Liberty three summers ago. She's a teacher with a visual 
impairment who wanted to experience adaptive recreation herself before introducing it 
to her students. 
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At camp, Maria learned to rock climb, tried tandem biking, and discovered that many 
activities she thought were impossible were just... different. 

When school started, Maria shared her camp experience with colleagues. She 
advocated for adaptive PE equipment. She connected families to Beacon Lodge 
programs. She started an after-school adaptive sports club. 

This year, her school district adopted universal design principles for all recreational 
activities. Twelve families have attended Beacon Lodge because of Maria's advocacy. 
Her adaptive sports club has 35 participants and a waiting list." 

Connection to Club (1 minute) 

"That's the power of investing in people rather than just programs. When we send 
someone to Beacon Lodge, we're not just changing one life - we're creating advocates 
who change systems, communities, and cultures." 

Simple Action (1 minute) 

"As we close this year, let's think about ripple effects. How has our club's support of 
Beacon Lodge created changes beyond camp? Let's document those stories and use 
them to inspire our work next year." 

 

MOMENT #8: The Next Generation 

Perfect for: Youth emphasis months, succession planning discussions 

Opening (1 minute) 

"How do you inspire young people to care about service? Sometimes you don't have to 
inspire them - you just have to show them what's possible. Let me tell you about the 
next generation of Lions being shaped at Beacon Lodge." 

The Story (2 minutes) 

"Last summer, the teenage counselors at Camp ConnXions started something new. 
They noticed that several campers were interested in photography but struggled with 
traditional cameras. 

8 



PA LIONS BEACON LODGE CAMP - CLUB RESOURCES 

These teen counselors researched adaptive photography equipment, created modified 
camera straps and stabilizers, and developed a whole adaptive photography program. 

The result? Five campers with vision loss created a photo exhibit that toured three 
Pennsylvania libraries. The teen counselors presented their innovation at the state 
Lions convention. 

This year, three of those teen counselors are starting Lions clubs at their colleges. They 
told us: 'Beacon Lodge taught us that service means seeing possibilities, not 
limitations.'" 

Connection to Club (1 minute) 

"Beacon Lodge isn't just serving today's campers - it's developing tomorrow's Lions. 
Young people who experience the camp's inclusive approach become advocates for 
accessibility, champions for inclusion, and leaders who see possibilities everywhere." 

Simple Action (1 minute) 

"Let's connect with young Lions in our district. Invite them to visit camp, volunteer for a 
day, or hear a presentation. Show them what service looks like when it's innovative, 
inclusive, and impactful." 

 

Usage Guide for Committee Chairs 

Preparation Tips: 

●​ Practice once - these are conversational, not speeches 
●​ Know your club's connection to add personal touches 
●​ Have backup facts ready if questions arise (use "Beacon Lodge at a Glance") 
●​ End with energy - these should inspire, not just inform 

Timing in Meetings: 

●​ After business, before social time - when attention is good but pressure is off 
●​ Not every meeting - rotate with other brief updates 
●​ Before fundraising discussions - builds context for financial asks 

Follow-Up Options: 
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●​ Pass around sign-up sheet for specific actions mentioned 
●​ Have "Beacon Lodge at a Glance" handouts available 
●​ Announce upcoming camp events or deadlines 
●​ Share contact info for committee or camp 

Customization Ideas: 

●​ Add local family success stories 
●​ Include upcoming club activities related to camp 
●​ Reference your club's history with Beacon Lodge 
●​ Connect to current events or seasons 

 

Questions about using these moments effectively?​
 📧 clubsupport@beaconlodge.org | 📞 814-542-2511 

Pennsylvania Lions Beacon Lodge Camp | Your Camp. Your Community. Your Future. 
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