
PA LIONS BEACON LODGE CAMP - CLUB RESOURCES 

First Committee Meeting Guide 
Starting Your Club's Beacon Lodge Camp Committee 

 

Before the Meeting (Committee Chair Prep - 15 
minutes) 

Print & Gather: 

​Copy of "Beacon Lodge at a Glance" handout for each member 
​This meeting guide 
​Club roster to identify potential additional committee members 

Set the Space: 

​Comfortable meeting environment (coffee/tea helps!) 
​Laptop/tablet for showing camp website if available 
​Paper and pens for note-taking 

 

Meeting Agenda (60 minutes total) 

Opening (10 minutes) 

Start with Connection, Not Information 

"Thank you all for caring enough about Beacon Lodge to be here. Before we dive 
into logistics, let's start with why this matters to each of us." 

Go around the table: 

●​ "Share your name and one reason Beacon Lodge Camp is important to you or 
our community." 

●​ "Have you ever visited the camp, known a camper, or heard a story that stuck 
with you?" 

This creates an emotional connection before getting into the "work" part. 
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Understanding Our "Why" (15 minutes) 

Share the Beacon Lodge at a Glance handout. 

"Let's spend a few minutes really understanding what Beacon Lodge does and who 
it serves." 

Discussion Questions: 

1.​ "What surprised you most about the camp's programs?" 
2.​ "Which program do you think our community needs to know about most?" 
3.​ "What barriers might prevent families in our area from knowing about or accessing 

camp?" 

Key Point to Emphasize: ​
"Beacon Lodge isn't just 'a camp Lions support' - it's OUR camp. It was founded 
by a Lion, built by Lions, and sustained by Lions for 75+ years. Every camper, 
every family, every life changed - that's our Lions legacy in action." 

 

Defining Our Role (15 minutes) 

What Does a Beacon Lodge Committee Actually Do? 

"We're not asking you to become camp fundraising experts overnight. We're asking you to 
be connectors and champions in our community." 

Our Three Main Responsibilities: 

1.​ 🔗 CONNECT​
 

○​ Link local families/veterans to camp programs 
○​ Build relationships with community organizations 
○​ Be the "human face" of Beacon Lodge locally 

2.​ 📢 COMMUNICATE​
 

○​ Share camp updates with our Lions club 
○​ Post occasional social media content 
○​ Include Beacon Lodge in community conversations 
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3.​ 💙 CHAMPION​
 

○​ Support sponsorship programs when possible 
○​ Help organize simple fundraising activities 
○​ Advocate for the camp's mission year-round 

Discussion: "Which of these three feels most natural to you? Which feels most 
challenging? How can we support each other?" 

 

Planning Our First Actions (15 minutes) 

Start Small, Build Momentum 

Choose ONE action for the next 30 days: 

Option A: Community Connection 

●​ Identify 3-5 local organizations to contact (schools, veteran groups, disability 
service agencies) 

●​ Draft a simple introduction email using hub templates 
●​ Schedule follow-up meeting to report back 

Option B: Club Education 

●​ Plan a 10-minute Beacon Lodge presentation for next club meeting 
●​ Use provided presentation materials from Club Hub 
●​ Include one camper story and one call-to-action 

Option C: Fundraising Event 

●​ Choose a simple first event (Sponsor-a-Camper campaign, pancake breakfast, 
etc.) 

●​ Use Club Hub event planning templates 
●​ Set date and assign basic responsibilities 

Committee Decision: Which option feels right for us right now? 

Assignments: 

●​ Who will take lead on chosen action? 
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●​ Who will support/assist? 
●​ When will we check in with each other? 

 

Setting Up for Success (5 minutes) 

Regular Meeting Schedule: 

●​ How often should we meet? (Suggestion: Monthly for first 3 months, then 
quarterly) 

●​ Best day/time for everyone? 
●​ In-person, virtual, or hybrid? 

Communication Between Meetings: 

●​ Group text/email chain for quick updates? 
●​ Shared folder for materials and notes? 
●​ Who will be our primary contact with Beacon Lodge staff? 

Club Reporting: 

●​ Who will give Beacon Lodge updates at regular club meetings? 
●​ How often? (Suggestion: Brief update monthly, detailed quarterly) 

 

Resources & Support Available 

From Beacon Lodge: 

●​ Dedicated support phone line: 814-542-2511 
●​ Committee support email: clubsupport@beaconlodge.org 
●​ Guest speakers available for club meetings 
●​ All materials provided free through Club Hub 

From Our District: 

●​ District Beacon Lodge representatives: [Insert local contacts] 
●​ Other clubs with active committees for advice/collaboration 
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From Each Other: 

●​ We're in this together - no one person carries everything 
●​ Different skills, different comfort levels - all valuable 
●​ Regular check-ins to problem-solve and celebrate wins 

 

Closing (5 minutes) 

Next Steps Recap 

​Our chosen first action: _________________ 
​Lead person: _________________ 
​Support people: _________________ 
​Check-in date: _________________ 
​Next meeting scheduled: _________________ 

Final Thoughts 

"Every camper who comes to Beacon Lodge Camp arrives with hopes, dreams, and 
maybe some fears. They leave with memories, confidence, and connections that 
last a lifetime. What we're doing in this room - planning, connecting, caring - 
that's how those transformations happen." 

"Thank you for saying yes to this work. The families we serve may never know your 
names, but they'll benefit from your commitment." 

 

Quick Reference: Between-Meeting Resources 

Need Help Planning? 

●​ Event templates in Club Hub 
●​ Step-by-step fundraising guides 
●​ Social media post templates ready to use 

Questions About Camp Programs? 

●​ "Beacon Lodge at a Glance" handout 
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●​ Camp Programs Explained guide in Club Hub 
●​ Call 814-542-2511 for direct answers 

Want to Connect with Other Committees? 

●​ Email clubsupport@beaconlodge.org for connections 
●​ Ask about quarterly committee check-in calls 

Need Inspiration? 

●​ Story Bank on website (20+ camper stories) 
●​ Follow @BeaconLodgeCamp on social media 
●​ Request a camp tour for your committee 

 

Meeting Success Checklist ✅ 

By the end of this meeting, you should have: 

​Personal connection to why Beacon Lodge matters 
​Clear understanding of camp programs and impact 
​Defined role for your committee (Connect, Communicate, Champion) 
​One specific action planned for next 30 days 
​Regular meeting schedule established 
​Contact information for support and resources 
​Sense of teamwork and shared purpose 

 

Remember: You don't have to be perfect. You just have to care. 

The most important thing you can do is start. Every small action - every email sent, 
every conversation started, every dollar raised - creates ripple effects that change 
lives. 

Questions? Need help? We're here for you. 📞 814-542-2511​
 📧 clubsupport@beaconlodge.org 

 

Pennsylvania Lions Beacon Lodge Camp | Your Camp. Your Community. Your Future. 
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