PA LIONS BEACON LODGE CAMP

Connect with Local Organizations
A Step-by-Step Guide for Beacon Lodge Committee Members

Building community partnerships that serve families and strengthen your Lions

club's impact.

Why Connect with Local Organizations?

Your Lions club knows your community, but local organizations know the families
who could benefit from Beacon Lodge Camp. They've built trust, understand needs,
and have ongoing relationships with people who might never hear about camp

otherwise.
When you connect with these organizations, you:

e Help families discover life-changing opportunities

e Build your club's reputation as community connectors

e Create partnerships that extend far beyond Beacon Lodge
e Multiply your impact without multiplying your workload

This isn't about asking organizations to do your work - it's about working

together to serve families better.

Organizations to Connect With

@ Education & Schools

Who to Contact:



e Special education coordinators

e School counselors and social workers

e Teachers of students with disabilities

e Occupational and physical therapists

e Intermediate Unit special education staff

e Private special needs schools
Why They Matter:

e Know families with children who have disabilities
e Understand individual students' interests and needs
e Often looking for summer opportunities for students

e Can provide referrals year-round
What They Need to Know:

e Camp programs match different disability types and support levels
e No income requirements or complicated applications
e Scholarship funding available

e Professional staff trained in disability support

¥z Healthcare & Therapy
Who to Contact:

e Pediatric therapy practices (OT, PT, speech)
e Disability clinics and medical centers

e Mental health counselors and social workers
e Rehabilitation hospitals

e Early intervention programs

Why They Matter:

e Work directly with families navigating disability

e Understand therapeutic value of camp experiences




e Trusted advisors to families making decisions

e Can identify when families are ready for new challenges
What They Need to Know:

e Camp activities complement therapeutic goals
e 24/7 nursing staff and medical support available
e Adaptive equipment and trained counselors

e Focus on building independence and confidence

711 Government & Social Services
Who to Contact:

e County disability services coordinators

e Office of Vocational Rehabilitation counselors
e Children and Youth Services workers

e Area Agency on Aging staff

e Public housing authorities

e Transportation authorities
Why They Matter:

e Serve families with limited resources
e Coordinate multiple support services
e Understand systemic barriers to recreation access

e Can help with practical needs (transportation, paperwork)
What They Need to Know:

e Sliding scale fees and scholarship availability
e Transportation assistance available
e Multi-generational programs (adult camps, Project New Hope)

e No complex eligibility requirements



@ Disability Organizations

Who to Contact:

Arc chapters (intellectual disabilities)

United Cerebral Palsy affiliates

Autism Society chapters

National Federation of the Blind state/local groups
Paralyzed Veterans of America chapters

Brain injury associations

Why They Matter:

Represent specific disability communities
Provide peer support and advocacy
Host events where families gather

Have credibility with their members

What They Need to Know:

Programs designed BY and FOR people with disabilities
75+ year history of safe, successful camping
Staff trained in specific disability awareness

Opportunities for leadership and mentorship

2= Veterans Organizations

Who to Contact:

Veterans of Foreign Wars (VFW) posts
American Legion chapters

Disabled American Veterans (DAV) groups
Veterans Administration social workers
Military family support groups

American Red Cross military programs




Why They Matter:

e Direct connection to disabled veterans and families
e Understand military family dynamics
e Built-in trust and communication networks

e Often looking for family support resources
What They Need to Know:

e Project New Hope is completely FREE for families
e Designed specifically for military family challenges
e Healing-focused, not just recreational

e Serves veterans from all eras of service

4, Faith Communities
Who to Contact:

e Pastors, rabbis, imams, and spiritual leaders
e Disability ministry coordinators

e Youth group leaders

e Social action committees

e Parish nurses
Why They Matter:

e Families trust their spiritual advisors
e Often coordinate community support efforts
e Have regular contact with members

e Values align with service and inclusion
What They Need to Know:

e Camp welcomes families of all faiths and backgrounds

e Focus on building community and belonging



e Scholarships available for families in need

e Opportunities for congregations to sponsor campers

Step-by-Step Connection Process

STEP 1: Research & Preparation (30 minutes)
Before reaching out, gather information:
"4 Find the right contact person:

e Call main number and ask: "Who coordinates services for families with
disabilities?"
e Look at organization websites for staff directories

e Check social media for active program managers
"4 Learn about their organization:

e \What populations do they serve?
e \What types of programs do they offer?
e \What challenges do their clients face?

e How do they typically communicate with families?
_I Prepare your materials:

e "Beacon Lodge at a Glance" handout
e Program-specific flyers that match their population
e Your contact information card

e Questions about their families' needs

STEP 2: Initial Contact (Choose Your Approach)

Option A: Phone Call (Most Personal)



Sample Script: "Hi, my name is [Name] and I'm with [Club Name] Lions Club. We
support a summer camp called Beacon Lodge that serves children and adults with
disabilities, and I'm reaching out because | think some of the families you work with

might be interested in learning about it.

Do you have 5 minutes for me to share some quick information, or would it be better

if | emailed you some materials to review first?"
Option B: Email Introduction
Subject: Community resource for families with disabilities - Beacon Lodge Camp

Dear [Name],

I'm [Your Name] from [Club Name] Lions Club, and I'm reaching out because | believe
some of the families you serve might be interested in learning about a camp

opportunity.

Pennsylvania Lions Beacon Lodge Camp has been serving children, adults, and
veterans with disabilities for over 75 years. We offer specialized programs designed
around different types of disabilities and support needs, with professional staff and

adaptive equipment.

I'd love to share more information with you and learn about how we might support
families in our shared community. Could we schedule a brief 15-minute call, or would

you prefer | send some materials for you to review?
Thank you for all the work you do supporting families in our area.

Best regards,

[Your Name and Contact Info]
Option C: In-Person Visit
When to use: For organizations you pass regularly or that welcome drop-ins

What to bring:



e Beacon Lodge materials
e Your business card
e A simple introduction: "I'm here to share information about a camp resource for

families with disabilities"

STEP 3: The Information Meeting (15-30 minutes)

Your Goals:

e |earn about their families and needs

e Share relevant Beacon Lodge information
e |dentify ways to work together

e Leave materials they can reference later

Key Questions to Ask:
About Their Families:

e "What types of disabilities do you most commonly serve?"
e "What challenges do families face in finding summer activities?"
e "How do families typically learn about new resources?"

e "What questions would families have about camp programs?"

About Partnership:

e "What would be most helpful - flyers, a brief presentation, or direct family
referrals?"

e "Do you have newsletters, bulletin boards, or events where camp information
could be shared?"

e "Would families benefit from talking to someone who's attended camp before?"

About Follow-Up:

e "What's the best way to stay in touch about camp opportunities?"
e "When do families typically start thinking about summer plans?"

e "Who should families contact if they're interested in learning more?"



Information to Share:
Lead with relevance:

e Match camp programs to their population

e Emphasize no-cost or low-cost aspects

e Highlight professional staff and safety measures
e Share success stories from similar families

Address common concerns:

e Cost and financial assistance
e Safety and medical support
e Program appropriateness for different ability levels

e Transportation and logistics

STEP 4: Follow-Up & Relationship Building

Immediate Follow-Up (Within 48 hours):
Send a thank-you email with:

e Appreciation for their time
e Recap of programs that match their families
e Attachments: relevant flyers and contact information

e Your contact info for questions
Ongoing Relationship (Quarterly):
Stay connected through:

e Brief updates about camp programs and deadlines
e Success stories from campers (with permission)
e Invitations to camp events or tours

e Information about new programs or opportunities



Sample quarterly update: "Hi [Name], | wanted to share a quick update about
Beacon Lodge Camp registration, which opens February 1st. Last year, three families
from your area attended camp, and | thought you'd like to know about their

experiences..."

Conversation Starters & Scripts
For Schools:

"I'm reaching out because summer can be challenging for families of students with
disabilities - limited options, high costs, and concerns about inclusion. Beacon Lodge

Camp was specifically designed to address these challenges..."

For Healthcare Providers:

"Many of your patients could benefit from the therapeutic recreation and peer
support that happens at Beacon Lodge. Our programs complement the work you're

doing by building confidence and independence..."

For Disability Organizations:

"Your members understand better than anyone how rare it is to find truly inclusive
recreation opportunities. Beacon Lodge was founded by the disability community for

the disability community..."

For Veterans Groups:

"Project New Hope recognizes that the military experience doesn't end when
someone comes home with a disability. These weekend retreats address the whole

family system, not just the individual..."
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Common Questions & How to Answer Them

"Is this really free/affordable?"

"We understand cost is a major barrier. Camp fees are based on a sliding scale,
scholarships are available, and no one is turned away due to inability to pay. Project

New Hope for veterans is completely free."

"Is it safe for people with complex medical needs?"

"We have 24/7 nursing staff, accessible facilities, and counselors trained in
disability-specific support. We work with families in advance to plan for any medical

or accommodation needs."

"How do | know if someone is ready for overnight camp?"

"Our staff are experts at helping first-time campers feel comfortable. Many of our
most successful campers were nervous about their first experience. We can also

arrange day visits or tours before camp."

"What if my clients can't afford transportation?"

"We have transportation assistance available and can often connect families who live

in the same area for carpooling. We don't want transportation to be a barrier."

Building Long-Term Partnerships
Year 1: Foundation

e Establish contact with 5-10 organizations
e Share information and materials
e Connect 2-3 families to appropriate camp programs

e Maintain quarterly communication
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Year 2: Growth

e Deepen relationships with responsive organizations
e Invite partners to camp tours or appreciation events
e Facilitate connections between organizations serving similar populations

e Expand to 10-15 active partnerships

Year 3: Integration

e Include partner organizations in annual planning discussions
e Co-present at community events
e Develop referral systems that work smoothly for everyone

e Create recognition programs for outstanding partners

Success Tracking
Track Your Connections:

[J Organizations contacted

[J Positive responses received

[J Meetings completed

[J Materials distributed

[J Referrals received

[J Families served through partnerships

Measure Impact:

e Number of new campers from each partner organization
e Feedback from families about how they heard about camp
e Partner satisfaction with communication and support

e Increased community awareness of Beacon Lodge
Celebrate Success:
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e Share partnership successes at Lions club meetings
e Recognize partner organizations in camp communications
e Include partner testimonials in fundraising materials

e Host appreciation events for community partners

Troubleshooting Common Challenges
"They seem too busy to talk"

e Offer to send materials for them to review first
e Ask when would be a better time to connect
e Suggest email communication instead of phone calls

o Respect their time constraints and follow up later

"They're protective of their clients"

e Share references from other similar organizations
e Offer to provide background information about Lions Club
e Suggest a camp tour so they can see facilities firsthand

e Emphasize that families make their own decisions about participation

"They already have established summer programs"

e Position Beacon Lodge as complementary, not competing
e Focus on families who don't fit existing programs
e Suggest Beacon Lodge for families on waiting lists

e Offer to cross-refer when your programs don't match

"They don't return calls or emails"

e Try different contact methods (phone vs. email)
e Reach out at different times (morning vs. afternoon)

e Ask reception staff for best times to reach key people
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e Consider in-person visit if appropriate

Resources & Templates

Available in Club Hub:

e Email templates for initial outreach

e Organization contact tracking sheet
e Follow-up communication templates
e Referral process flowchart

e Success story examples (with permissions)

Beacon Lodge Support:

e Staff available for partner presentations
e Tours can be arranged for partner organizations
e Specialized materials for different populations

e Direct connection to program coordinators

Questions or Need Help?

Contact your Beacon Lodge Committee Chair or:

€. Beacon Lodge Camp: 814-542-2511
£/ Club Support: clubsupport@beaconlodge.org

€3 Resources: www.beaconlodge.org/clubhub

Quick Reference Checklist

Before Each Outreach:

[J Research the organization and contact person

14



[J Gather relevant materials
[J Prepare 2-3 key talking points

[J Plan your ask (meeting, information sharing, partnership)

During Each Conversation:

[J Listen more than you talk

[J Ask about their families' needs and interests
[J Share relevant program information

[J Leave contact information and materials

[J Schedule appropriate follow-up

After Each Contact:

[J Send thank-you email within 48 hours
[J Add organization to tracking system
[J Share updates with Lions club committee

[J Plan next touch point

Remember: Every family that discovers Beacon Lodge through your outreach
efforts gets there because you cared enough to build bridges between

communities. Your work as connectors changes lives.

Pennsylvania Lions Beacon Lodge Camp | Building Community Connections
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