Veteran Outreach Email Series

Project New Hope:
Connecting with Military Organizations & Veterans

Three-email series for reaching out to veteran organizations, VFWs, American Legions,
and military support groups

EMALIL #1: Initial Introduction & Partnership

Purpose: Introduce Project New Hope and establish relationship with veteran
organizations

Subject Line Options:

e Pennsylvania Lions offer FREE healing retreats for disabled veterans
e Supporting our veterans: A partnership opportunity
e FREE family retreat program for disabled PA veterans

Email Template #1
Dear [Organization Name/Contact],

As fellow supporters of Pennsylvania's veterans, | wanted to reach out about a program
that might serve families in your community.

Pennsylvania Lions Beacon Lodge Camp has been providing specialized outdoor
recreation for people with disabilities since 1948. Three years ago, we launched Project
New Hope - a program specifically designed for disabled Pennsylvania veterans and
their families.

What Project New Hope Offers

Completely FREE weekend retreats for disabled PA veterans and their immediate
families, featuring:



Adaptive outdoor activities (archery, fishing, hiking, arts & crafts)
Family-focused programming designed to strengthen communication and
connections

Opportunities to connect with other military families facing similar challenges
Peaceful 583-acre setting along the Juniata River

Professional staff trained in both disability support and military family dynamics

No cost to families. No income requirements. No complicated applications.

Why We're Reaching Out

We believe every disabled veteran deserves the opportunity to experience healing,
adventure, and family connection. But many families don't know this program exists.

That's where partnerships like yours matter.

Your organization knows veterans and military families in ways we never could. You
understand their needs, their challenges, and their strengths. We have a resource that
could genuinely help - but we need your help connecting the right families to this
opportunity.

What Partnership Looks Like

We're not asking for funding, endorsement, or complicated commitments. We're simply
asking if you'd be willing to:

Share information about Project New Hope with veterans who might benefit
Display our flyer in your meeting space or newsletter

Let us know if you'd like someone from Beacon Lodge to speak at a meeting or
event

Next Steps

I'd love to learn more about the veterans your organization serves and how Project New
Hope might fit into your support network.

Could we schedule a brief 15-minute call to discuss this further? I'm available [suggest
2-3 time options] or happy to work around your schedule.

You can reach me at [phone] or simply reply to this email.



Thank you for everything you do for our veterans. We look forward to potentially working
together to serve those who served us.

Respectfully,

[Your Name]
[Title], [Club Name] Lions Club
[Phone] | [Email]

P.S. - You can learn more about Project New Hope at
www.beaconlodge.org/project-new-hope or call our camp directly at 814-542-2511.

EMAIL #2: Follow-Up with Information

Purpose: Provide detailed information after initial contact, address common questions

Subject Line Options:

e More information about Project New Hope retreats
e Details about the veteran family retreat program we discussed
e Following up: FREE retreats for disabled PA veterans

Email Template #2
Dear [Contact Name],

Thank you for your interest in Project New Hope! | wanted to follow up with more
detailed information about the program and answer some questions that often come up.

Program Details
Who Qualifies:

e Disabled Pennsylvania veterans (any era of service, any percentage disability
rating)

e Immediate family members (spouse/partner and children)

e No income requirements or restrictions



What's Included:

All meals and lodging for the weekend

All activity supplies and equipment

Professional staff support throughout the retreat
Connection with other military families

Take-home resources for continued family strengthening

Typical Weekend Schedule:

e Friday evening: Arrival, dinner, meet other families
e Saturday: Family activities, adaptive sports, group discussions
e Sunday: Reflection time, resource sharing, planning next steps

Cost to Families: $0. Completely free.

Common Questions We Hear

Q: Is this only for combat veterans?
A: No. Any disabled PA veteran from any era of service qualifies, regardless of how
their disability occurred.

Q: What if my family has never been camping?
A: Most of our families are first-time campers! Activities are designed for all experience
levels with full support.

Q: Are children required to participate?
A: Families can participate however feels comfortable. Some activities are designed for
the whole family, others allow parents and children separate but parallel experiences.

Q: What if we have specific medical or mobility needs?
A: Our facilities are fully accessible, and we have 24/7 nursing staff. We work with
families in advance to ensure all needs are accommodated.

Impact Stories

"Project New Hope gave our family tools to communicate that we didn't have before. My
husband came home different from deployment, and we were all struggling to
reconnect. The weekend showed us we weren't alone and gave us practical ways to
support each other." - Military spouse, 2024 participant



"I was hesitant to bring my kids - didn't want them to see me struggle with activities. But
seeing them cheer me on as | tried adaptive archery, and watching them connect with
other military kids... it was exactly what our family needed." - Veteran participant

How You Can Help
Immediate opportunities:

e Share our information with veterans who might benefit
e Include a brief mention in your newsletter or communications
e Let us bring information to one of your meetings

Ongoing partnership:

e Help us identify families who might benefit but wouldn't self-refer
e Provide feedback about how to better reach veterans in your community
e Connect us with other veteran organizations you work with

Materials Available
| can provide:

Flyers for display or distribution

Brief presentation for your meetings

Direct contact information for families interested in learning more
Information about how to refer families directly

Ready to Move Forward?

If this sounds like something your organization would like to support, I'd love to discuss
next steps.

Call me at [phone] or reply to this email.

We can start simple - even just putting our information where veterans can see it makes
a difference.

Thank you for considering this partnership. Veterans and their families deserve every
opportunity to heal, connect, and thrive.

With appreciation,



[Your Name]

[Title], [Club Name] Lions Club
Project New Hope Community Liaison
[Phone] | [Email]

Learn more: www.beaconlodge.org/project-new-hope
Camp direct line: 814-542-2511

EMAIL #3: Ongoing Relationship & Success Stories
Purpose: Maintain connection, share impact, encourage continued partnership

Subject Line Options:

e Project New Hope update: Families served and stories of healing
e Thank you for supporting our veteran families
e Project New Hope success stories - your partnership matters

Email Template #3
Dear [Contact Name/Organization],

| wanted to share an update about Project New Hope and thank you for your ongoing
support of Pennsylvania's veteran families.

Recent Impact

Since we last spoke, Project New Hope has served [X] additional families from across
Pennsylvania. Here are some highlights that show the difference your partnership
makes:

The Johnson Family (Central PA): Dad returned from deployment with PTSD and
mobility challenges. Mom was managing everything alone while working full-time. Their
weekend at Beacon Lodge gave them communication tools they still use daily. Six
months later, they're volunteering with other military families in their community.



Marine Veteran Tom (Western PA): Attended with his teenage sons who had struggled
to connect with him since his injury. They discovered adaptive fishing and now have
regular father-son outings at their local lake. Tom says it gave them "something to do
together that doesn't require talking about the hard stuff."

Army National Guard Family (Eastern PA): Came to camp feeling isolated in their
civilian community. Met two other military families from their region and now have a
monthly get-together group. The kids have stayed connected through social media and
video calls.

What We're Learning

Your referrals make a difference. Families who come through organization referrals
are more likely to:

Complete the full weekend program
Connect with other military families

Use the resources and tools provided
Recommend the program to other veterans

Word-of-mouth is powerful. Nearly 40% of our new families hear about Project New
Hope from other veterans, but that first connection often comes through organizations
like yours.

Follow-up matters. Families who maintain connection with their referring organization
show better long-term outcomes in family communication and community engagement.

Looking Ahead
Upcoming retreat dates for 2025:

e [List next 2-3 scheduled retreat weekends]
e Registration is ongoing - families can apply anytime

New resources we're developing:

e Virtual family communication workshops for those who can't attend in-person
retreats
Resource guides for supporting military families in local communities
Training materials for organizations working with veteran families

Ways to Deepen Our Partnership



What's working well:

e [Mention any specific successes with this organization]

e Families you've referred have consistently had positive experiences

e Your [newsletter mentions/meeting presentations/referrals] are reaching the right
people

New opportunities:

e \Would you be interested in having a Project New Hope graduate speak at one of
your meetings?
Could we provide training about military family challenges for your volunteers?
Are there other veteran organizations you'd recommend we connect with?

Gratitude & Recognition

Your partnership matters more than you know. Every family that finds healing
through Project New Hope gets there because community organizations like yours care
enough to make connections.

We'd love to recognize your organization's support:

e Feature your partnership in our newsletter
e Include your logo on our community partner page
e Provide a certificate of appreciation for your support of veteran families

Stay Connected

I'll continue to send quarterly updates about Project New Hope's impact and
opportunities for partnership.

Questions or ideas anytime:

e Call me directly: [phone]
e Email: [email]
e Camp main line: 814-542-2511

For families ready to apply:

e Online application: www.beaconlodge.org/project-new-hope
e Phone support: 814-542-2511
e They can mention your organization referred them



In Closing

Thank you for being advocates for veteran families who need support, connection, and
hope. Your work in the community makes our work at camp possible.

Together, we're ensuring that no veteran family faces their challenges alone.
With deep appreciation,

[Your Name]

[Title], [Club Name] Lions Club
Project New Hope Community Liaison
[Phone] | [Email]

P.S. - If you know of other organizations that serve veteran families, I'd be grateful for an
introduction. The more partners we have, the more families we can serve.

Usage Guidelines

Email Timing:

e Email 1: Initial outreach to new organizations
e Email 2: Send 1-2 weeks after positive response to Email 1
e Email 3: Quarterly updates to established partners

Customization Tips:
For VFW/American Legion:

e Emphasize brotherhood/sisterhood aspect
e Reference shared military values
e Include information about multi-generational military families

For Military Family Support Groups:

e Focus on family healing and communication
e Emphasize spouse/children support
e Include details about activities for different age groups

For Disability Service Organizations:



e Highlight accessibility features
e Mention adaptive equipment and professional support
e Emphasize no restrictions based on type or severity of disability

For Faith-Based Military Ministries:

e Include language about hope and healing
e Mention peaceful, restorative environment
e Reference community building and support networks

Success Tracking:

e [] Organizations contacted

[ ] Positive responses received

[ ] Meetings/calls scheduled

[ ] Partnerships established

[ ] Referrals received

[ ] Families served through each partnership

Support Materials to Attach:

Project New Hope flyer

Beacon Lodge facility photos

Family testimonials (with permission)
Application information

Contact card for easy reference

Questions about veteran outreach strategy?
e. clubsupport@beaconlodge.org | &, 814-542-2511

Pennsylvania Lions Beacon Lodge Camp | Serving Those Who Served
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